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Initial situation  

What constitutes sustainable investments and their "impact" has been the subject of intense debate for 
many years. Numerous regulations in the European Union (EU) provide frameworks and minimum re-
quirements. However, there is no generally recognised definition for sustainable investments and the 
impact they generate.  

There are sometimes very different views among investors and market observers. DVFA has accompa-
nied the development of sustainable investments in various formats over the past few years and pro-
vided guidance1. For example, the DVFA Expert Committee Impact published the Guide to Impact In-
vesting in October 2023. This guideline encourages the holistic inclusion of impact in investment anal-
yses and its consideration as an integral investment objective. 

The Impact guide shows how impact can be achieved via various impact channels and asset classes. It 
introduces the important distinction between investor impact and company impact. Investor impact 
can be created through stewardship activities and thus have a significant influence on the direction of a 
company. Company impact is the (net) positive impact created by the invested company. Also used syn-
onymously as investment impact. 

Building on the PRISC tool first published in February 2021, we are now – in a comprehensively revised 
version – providing guidance for the implementation of sustainability principles at the level of investors 
and investments with the FRIPI tool and embedding this in the current regulatory framework. The FRIPI 
guidelines address the two important pillars of company (investment) and investor impact. 

With this framework, we want to help both investors and providers to develop their own holistically re-
sponsible investment policy. The tool is intended for all investment providers and investors who do not 
yet have a holistic sustainability investment policy, for example asset managers, foundations and family 
offices as well as asset managers. Our aim is to contribute to clarity and make it possible to differenti-
ate between and assess the various forms of responsible investment. This guide also explains assump-
tions and interpretations of the Excel-based FRIPI tool. Overall, the two documents are intended to pro-
vide investors with a practical orientation for defining, analysing and comparing sustainable investment 
approaches.  

  

 
1 See various documents under: Publications & Consultations – DVFA e. V. - The Professional Association of Investment Profes-
sionals. The first published version of the DVFA PRISC dates from February 2021 and new see DVFA Guide to Impact Investing 

https://dvfa.de/themen/veroeffentlichungen_konsultationen/
https://dvfa.de/themen/veroeffentlichungen_konsultationen/
https://dvfa.de/wp-content/uploads/2024/02/DVFA_Guide_to_Impact_Investing_2023-10.pdf
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Overview of the DVFA FRIPI responsibility measurement tool 

The German Association for Financial Analysis and Asset Management (DVFA) has therefore developed 
an instrument for the holistic development and measurement of responsible investment policies for 
investors and investment portfolios.  

The DVFA deliberately does not want to prescribe responsibility assessments, but rather to give inves-
tors and providers of financial investments the opportunity to determine these themselves.  

The tool is therefore made available to interested parties as a modifiable calculation model. In addition, 
this guide is made available to investors as modifiable texts. The provision of these modifiable docu-
ments is intended to enable investors to make individual modifications to the documents and thus eas-
ily create a customised FRIPI version. For example, individual exclusion lists2 can be defined or more 
emphasis can be placed on changes than on the status quo achieved, for example with the Principal 
Adverse Indicators (PAI). 

The current 2024 version of the tool comprises four assessment categories3 with 18 elements.  

These categories are 

1) Regulatory defined sustainability with 5 elements 
2) Target investment ESG behaviour (ESG process) with 5 elements 
3) Company impact with 3 elements 
4) Investor impact with 4 elements 
 
Divestments are the 18th and overarching element. In our impact guidelines, we categorise this ele-
ment under the "capital allocation" impact channel. However, divestments are not clearly differentiated 
in terms of company and investor impact. 

For each element, 3 standard assessments ("light", "medium" and "consistently" sustainable) and their 
values or percentages are provided as a guide. In the standard version provided by the DVFA, all 18 ele-
ments are weighted equally. This is an exemplary presentation and not a DVFA weighting recommenda-
tion.  

Based on these categories and elements and, if necessary, individual weightings, product offerings can 
be assessed holistically in terms of their sustainability in the next step.  

In practice, the large number of assessment elements and the relatively high requirements for "best 
assessments" in our FRIPI tool mean that even products rated as particularly sustainable do not have 
very high sustainability fulfilment levels. Values of over 50 % can already be considered an ambitious 
and comprehensive sustainability strategy.  

Another advantage of the FRIPI tool: Users can change the weightings, add categories and elements 
and change the assessment criteria. For example, as an additional, explicit element, the carbon foot-
print (or intensity) could be added as part of the company impact in category 3. We did not do this be-
cause it is typically included in ESG scores and PAI and we did not want to introduce double counting. 
The sustainability of the manager/provider of an offering, memberships/commitments or standards 
such as UN PRI or UN Global Compact or the fulfilment of seals, ratings could also be added. We have 

 
2 For example, compare (inter)nationally recognised filter sets, such as the FNG seal criteria/PAB/CTB criteria. 
3 Compare Methodology for Eurosif Market Studies on Sustainability-related Investments by Timo Busch, Eric Pruessner, Will Oul-
ton, Aleksandra Palinska, and Pierre Garrault from University Hamburg, Eurosif, and AIR as of February 2024 

https://www.eurosif.org/wp-content/uploads/2024/02/2024.02.15-Final-Report-Eurosif-Classification_2024.pdf
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also deliberately not included these elements in order to avoid even greater complexity and overlaps in 
the categories.  

Moreover, the DVFA FRIPI tool does not explicitly include minimum criteria. A minimum criterion can 
be, for example, the complete exclusion of fossil energy production. If a product offering does not fulfil 
minimum criteria, it can be rejected – regardless of other sustainability criteria. Without minimum crite-
ria, products that achieve a minimum score across several of the elements mentioned here would be 
approved.  

The tool is basically suitable for all types of systems. To date, however, there is no database known to 
us that collates all the data required for such holistic product assessments, meaning that product as-
sessments currently must be carried out manually. However, there are now some database providers 
that collate the European ESG templates (EETs) of investment funds. Some, but not all, of the sustaina-
bility information relevant to the assessment of investment funds can be taken from these databases. 
In the current version of the EET (version 1.1.2), for example, no information on divestment is re-
quested. In addition, the granularity of the information differs: although the EET requires very specific 
information on the PAI indicators, the requirements for topics such as minimum ESG scores or the se-
lection and design of any ESG benchmark are significantly lower. In addition, the EET only specifies tar-
gets for individual indicators, but not the actual degree of fulfilment. One of the biggest problems for 
users is that the calculation methods for the EET data are often not transparent and very different defi-
nitions are often used in practice, meaning that EET data is often not directly comparable with each 
other. 

This means that portfolios can be assessed very differently depending on the design of the tool and the 
data used. The DVFA's plea is therefore that providers of sustainable products should publicly docu-
ment the sustainability criteria of their products in a similarly comprehensive form as in this FRIPI 
guide. 

As a general rule, such responsibility scoring must be supplemented by a professional portfolio analysis 
to assess returns, risks, etc.  

To categorise the later results, it should be mentioned once again: values of 100 % in the scoring are 
unlikely from our point of view. From a level of around 50 %, the scores typically indicate considerable 
sustainability. 
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FRIPI categories and elements (excerpt) 
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Category 1: Regulatory defined sustainability 

We have included 5 elements for this category and made suggestions for the classification of products. 
The 5 elements are the EU Taxonomy Quota4, the fulfilment of Do-No-Significant-Harm (DNSH) criteria5, 
Principal Adverse Impact Indicators (PAI)6, the respective SFDR article (6, 8 or 9)7 and the Sustainable 
Investment Quota (Disclosure Regulation or SFDR 2/17)8 . With regard to the PAI indicators, we intend 
to survey the actual impact at this point. It is therefore not about the number of PAI indicators taken 
into account, but about their characteristics. The ESG scale proposed by the German government's Sus-
tainable Finance Advisory Council9 or similar concepts such as the planned DIN standards or the ideas 
recently presented by ESMA, EBA or EIOPA10 can also be used as a supplementary assessment dimen-
sion (or to replace the criteria proposed above).  

We consider the exclusion criteria of the Paris Alingned Benchmark (PAB) criteria, and the Carbon Tran-
sition Benchmarks (CTB) exclusion criteria defined by the latest ESMA Fund Naming Directive under 
Category 3/Element Exclusions.  

Investors for whom the best possible compliance with regulatory requirements is important can, for 
example, decide to only make investments that have the highest possible taxonomy or sustainable in-
vestment ratios, have as few significant negative effects (DNSH) or indicators (PAI) as possible or fulfil 
the requirements of Article 8 or 9 of the SFDR.  

The reference values used are important here. In principle, one can distinguish between two variants:11 

− "Activity-based approach": The actual sustainable share of a company's sales or investments is used 
as the sustainable investment. 

− "Entity-based approach": Companies as a whole are regarded as sustainable investments12. 

If a company has a certain minimum share, such as a 30 % sustainable investment quota, the company 
can be allocated to the quota with a full allocation in the portfolio if the minimum value for allocation is 
exceeded in the case of "entity-based" definitions13 . With an "activity-based" approach, on the other 
hand, only 30 % of the company's share in the portfolio is allocated to the quota in this example. We 
therefore use different minimum values for the two calculation methods.  

However, investors should note that the regulation currently often only sets minimum criteria and does 
not take numerous elements into account: for example, the EU taxonomy still only includes environ-
mental and not social objectives; low DNSH or PAI does not simultaneously mean high positive invest-
ment impact; the categorisation in Articles 6, 8 and 9 SFDR only covers investment funds and is based 

 
4 Consecutive number 1 in the customisable DVFA FRIPI table 
5 Sequence number 2 in the customisable DVFA FRIPI table 
6 Sequence number 3 in the customisable DVFA FRIPI table 
7 Sequence number 4 in the customisable DVFA FRIPI table 
8 Sequence number 5 in the customisable DVFA FRIPI table 
9 Final recommendation of the SF Advisory Board on the ESG scale, which could even be used as an alternative for the complete 
category 1 "Regulatory defined sustainability". 
10 ESMA: European Securities and Markets Authority, EBA: European Banking Authority; EIOPA: European Insurance and Occupa-
tional Pensions Authority 
11 In addition, investments in companies that have a strict science-based climate target (in this case SBTi) and want to decarbon-
ise along a pathway could also be considered sustainable if additional measures prove that they are already on this target path-
way, which is demonstrably in line with the Paris Climate Agreement. 
12 Entity-based approach, see p. 7 Platform Briefing on SFDR. The different definitions have advantages and disadvantages, which 
we will not go into here. 
13 In this example, this is the case with a "pass-fail" minimum value of up to 30 %. The entity-based or pass-fail approach can also 
relate to key figures other than turnover.  

https://sustainable-finance-beirat.de/wp-content/uploads/2024/02/ESG_Skala_Abschlussbericht-1.pdf
https://finance.ec.europa.eu/system/files/2023-07/230704-sustainable-finance-platform-briefing-esas-consultation-sfdr_en.pdf
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on numerous provider-specific criteria, whereby the allocation to Article 9 in particular is being regu-
lated in an increasingly detailed and consistent manner; the role of SDG compatibility, investor impact 
and divestments is not addressed at all or only in a very rudimentary manner.  
 

Category 2: ESG behaviour of target investments 

The 5 elements in this category are the choice of sustainability benchmarks, ESG granularity, ESG 
weighting, minimum ESG requirements and the sustainability review frequency. The main focus is 
therefore on whether the target investments (companies or other organisations) take environmental, 
social and governance aspects into account in their work (ESG process) and how these can be assessed 
by investors.  

ESG granularity and minimum score Definition14 : More granular is stricter 

ESG indices usually work with aggregated ESG scores. Good corporate governance can thus compen-
sate for a poor environmental score. We believe that a separate assessment of the criteria can contrib-
ute to the creation of more responsible portfolios. This means that a portfolio that uses a minimum 
ESG score of 50 % is generally less "responsible" than a portfolio that requires a minimum score of 50 % 
for each of E, S and G before a security can be included in the portfolio.  

Explanation: If an aggregated ESG score is used, the following rough calculation can be made: Number 
of companies rated by the ESG data provider, e. g. 6,000. If only the top 50 % are allowed, that is 3,000 
shares as eligible investments. If measured separately, the universe may be reduced much more, as 
there are far fewer than 3,000 companies that are also among the top 50 % in the E, S and G scores. 

An ESG score can be made up of over 100 individual scores. However, requiring minimum scores for all 
criteria individually is not very practical, so we typically only expect this for E, S and G.  

As a result of the approach described above, companies may remain in the investment universe that 
are not considered to be particularly sustainable, for example due to their sector affiliation, especially 
by retail investors. On the one hand, this must be clearly communicated to a potential investor; on the 
other hand, any strict exclusion requirements in relation to specific sectors must be addressed through 
further measures (see chapter Exclusions: More is stricter). 

Best-in-Universe (BiU) is more consistent than Best-in-Class (BiC)15 

Let us assume that only the 25 % best companies in terms of an ESG score from the initial universe may 
be included in a portfolio (BiU). Investors could wrongly assume that this would lead to a general exclu-
sion of oil companies, for example. It is therefore important to create transparency and clarity about 
the procedure and, if necessary, to point out the need for exclusion criteria (see chapter Exclusions: 
More is stricter) if the exclusion of individual sectors is a clear objective of the investor. 

However, as many investors do not want to deviate too much from broad indices (known as tracking 
error), they also allow the best energy producers in terms of ESG score to be included in a portfolio 
(BiC). This means that (the most "sustainable") oil producers are included in the portfolio. The same ap-
plies to bonds for country coverage. In this case, investors would use a BiC benchmark (criterion 6) in-
stead of a BiU benchmark or give the benchmark criterion a low weighting overall.  

 
14 Sequence numbers 6 and 7 in the customisable DVFA FRIPI table 
15 Sequence number 8 in the customisable DVFA FRIPI table 
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As also shown in categories 3 and 4, however, the negative interaction of too many exclusions on the 
investor impact must always be weighed up, as this reduces the number of potential engagement part-
ners. Exclusions and restrictions should therefore be targeted. We consider a product to be consist-
ently sustainable (= 3 points) in this element from a 50 % universe restriction. 

Selection of sustainable benchmarks and benchmark deviations16 

Investors who are strictly sustainability-oriented overall can consider using (ambitious) sustainable 
benchmarks as their official benchmarks. This reduces the problem of responsible portfolios deviating 
from their benchmarks.  

There are now more than 50,000 sustainable benchmarks17. In Germany, however, only relatively few 
of these are actively used – e. g. for index funds. There are currently no "standard" benchmarks for 
some investment segments. This applies in particular to numerous sector, theme and illiquid or cross-
asset class investments. Frequently used benchmarks include, for example, ESG Leaders, SRI (Socially 
Responsible Investments), CTB (Climate Transition) and PAB (Paris Aligned) indices. CTB or ESG bench-
marks with minor deviations from (non-sustainable) standard indices can be regarded as relatively un-
demanding. Combined SRI and PAB benchmarks, on the other hand, can be demanding. A fairly good 
indicator of the consistency of the sustainability requirements of benchmarks is the deviation from the 
standard index: the fewer investments the sustainable benchmark contains compared to the traditional 
benchmark, the more strictly sustainable it is likely to be. 

Deviations from benchmarks can be measured using the average deviation. If all portfolio components 
are weighted exactly as in the index, the deviation is 0. If no portfolio component is represented in the 
index, the deviation is 100 %. A deviation of 50 % results if the index components are all weighted the 
same but on average 50 % differently or if 50 % of the index components are weighted the same and 
equally and all other portfolio components are not represented in the index. 

However, there are probably still numerous benchmark gaps, for example in relation to illiquid but also 
impact investments. For benchmark-free investments, this assessment category can be weighted at 0 
%. 

Sustainability measurement frequency: more often is better18 

The frequency dimension asks how often "responsibility-relevant" data is updated. Some ESG rating 
agencies and ESG ETFs do this once a year. With the help of automated text analyses, however, it is 
technically possible to find out about so-called incidents (events) very promptly and take their impact 
on ESG ratings into account. Changes to the portfolio can be made immediately and there is no need to 
wait until the annual ESG rating updates are available. It is important to bear in mind that annual rat-
ings often take into account surveys or feedback from security issuers. More frequent ratings are often 
based on machine learning and cannot typically be influenced by issuers.  

In the case of frequent changes, trading costs for implementation in the portfolio must be considered, 
among other things. However, more frequent adjustments are generally considered more "responsi-
ble" here.  

 
16 Sequence number 9 in the customisable DVFA FRIPI table 
17 See Index Industry Benchmark Survey 
18 Sequence number 10 in the customisable DVFA FRIPI table 

https://www.indexindustry.org/sixth-annual-index-industry-association-benchmark-survey-reveals-continuing-record-breaking-esg-growth-multi-asset-expansion-by-index-providers-globally%ef%bf%bc/
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Category 3: Company-Impact 

In this category, 3 elements in particular are taken into account: Exclusions (non-investment), SDG 
scores and SDG targets. 

Exclusions: More is stricter19 

In the "Exclusions" category, we assume that more exclusions fundamentally promote more "responsi-
ble" investments and also enable a higher weighting of impact-generating investments on the other 
side. However, more exclusions also mean moving further away from investments in the broad market. 
If only very few securities were permitted, the diversification of a portfolio could be significantly re-
duced and the potential investor impact via engagement and voting could suffer.  

It is important to decide how an exclusion is defined. In some sustainable ETFs or funds, for example, 
or the indices on which they are based, there is often a note on exclusions stating that certain turnover 
shares are also permitted for "excluded" segments. We assume that an exclusion can only be consid-
ered as such if the issuer in question generates a maximum turnover share of 5 % in the respective sec-
tor20. If, for example, tobacco production is excluded, then at least all companies with a 5 % share of 
turnover in this sector should be excluded.  

For fund-of-funds structures and for funds that invest in both individual securities and target funds, 
transparent information on any differences with regard to the various assets is essential: if, for exam-
ple, the exclusion of tobacco producers for target funds cannot be guaranteed due to a lack of target 
fund transparency data, this must be disclosed. 

Ideally, the exclusions are also defined and structured in detail: if, for example, the tobacco trade is ex-
cluded, this can only apply to specialised retailers, but not to traditional food retailers or diversified 
wholesalers who also offer tobacco products. Suppliers and customers are typically not excluded: A lux-
ury food manufacturer that does not produce tobacco itself may have suppliers and customers who are 
also active in the tobacco business. 

The relevant exclusions can be based on ethical21 or regulatory criteria or particularly frequently used 
criteria (e. g. climate transition or Paris-aligned benchmark rules or the annual Sustainable Investments 
Market Report published by the Forum Nachhaltige Geldanlagen or the so-called association concept22 
or PAI indicators).  

Investors can also define minimum exclusions in their individual DVFA FRIPI scheme, e. g. fossil energy 
production and nuclear energy. They can specify that they only consider investments that fulfil these 
mandatory exclusions to be sustainable. Offers with additional exclusions can be recognised by them 
as more sustainable. Up to 5 exclusions could be regarded as a minimum requirement, one to three 
additional exclusions as a higher sustainability level and more than 3 additional exclusions as a de-
manding sustainability level. 

The number of exclusions also depends on the detailed definitions and sales thresholds: You can ex-
clude all weapons (1 exclusion) or separately count cluster bombs, NBC weapons, nuclear weapons, 

 
19 Sequence number 11 in the customisable DVFA FRIPI table 
20 Private customers in particular typically expect a complete exclusion with 0 % tolerance in the event of an exclusion. Providers 
can therefore also apply 0 %. Providers should make it very clear if they deviate from 0 % and also explain this.  
21 E.g. ecclesiastical ones like here: Ethical and sustainable investment in the Protestant Church - EKD 
22 Cf. minimum standard for target market definition (bvi.de). There is still no published version of the concept revised by the as-
sociations in 2024. 

https://www.ekd.de/leitfaden-ethisch-nachhaltige-geldanlage-67972.htm
https://www.bvi.de/service/muster-und-arbeitshilfen/mindeststandard-zur-zielmarktbestimmung/
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military weapons etc. as individual exclusion categories. Exclusions should only be advertised if they are 
relevant to the respective investment universe. For example, weapons are typically not a relevant exclu-
sion for a portfolio focussed on renewable energies. 

Investors should define their own clear exclusion list and measure investment offers against it. 

In contrast to the two options for generating investment impact discussed below, the idea of impact in 
the case of exclusions lies precisely in not investing in a company. Exclusions relate to those companies 
that are considered to have a negative impact on people or the environment due to their business 
model or behaviour. This is therefore not supported. Similarly, consideration of the PAI indicators with 
a clear intention to reduce can lead to the avoidance of a negative impact. 

Company impact: SDG sales or output-oriented instead of process-oriented net measurement23 

In addition to negative screening (e. g. exclusions or minimum ESG criteria), investments can also be 
made explicitly based on positive criteria. It should be borne in mind that commercial companies pri-
marily pursue their own profit targets in the interests of their shareholders and do not primarily strive 
for non-commercial positive impact.  

The United Nations Sustainable Development Goals (SDGs) are a good guide for determining impact24. 
Output-oriented metrics such as turnover and capital investment are particularly suitable for measur-
ing compatibility with the SDGs25. As with exclusions, investors must also determine what their mini-
mum requirements are here. If 100 % is required, the number of possible investments can be very 
small.  

As with ESG ratings, there are also differences between data providers when it comes to SDG calcula-
tions. Turnover in the healthcare sector is often allocated 100 % to SDG 3. For SDG 4 (Quality Educa-
tion), on the other hand, it is possible that only sales generated in developing countries are taken into 
account. In addition, some providers work with net considerations: For an energy company that pro-
duces 50 % renewable and 50 % fossil energy, gross 50 % SDG compliance and net 0 % SDG compliance 
can be reported. A net assessment is clearly preferable to a gross assessment.  

Some market participants calculate so-called entity-based quotas instead of activity-based quotas when 
certain minimum values are reached. Each (net) positive company is fully counted towards the quota. 
Example: In a portfolio with 30 companies and each company with a 30 % net SDG sales share, a 100 % 
entity-SDG alignment is reported. In contrast, the activity-based approach would report a total of 30 % 
SDG alignment. 

As the EET fields of many providers for the fund products are currently not easily accessible and com-
parable, there are only guidelines for the comparability or equivalence of entity-based and activity-
based figures. For the ratio of activity-based to entity-based companies in the FRIPI tool, we are guided 
by a ratio published by Morningstar of typically 20-40 % activity-based investments, which correspond 
on average to 60-80 % entity-based reported investments.26 

When using the current share of sales, it can be criticised that improvement targets are not considered. 
However, DVFA FRIPI users can change this individually, i. e. use target sales instead of existing sales. 

 
23 Sequence number 12 in the customisable DVFA FRIPI table 
24 Reference can also be made to the Sustainable Investment Ratio (SFDR 2(17)) 
25 Process-oriented key figures are discussed in the following section on SDG scores 
26 "Sustainable Investments - The Asset Manager's Handbook for EU Interpretation and Implementation" by Morningstar from 
2023, p. 11 (regarding #5 in the FRIPI tool) with data from 2022 

https://connect.sustainalytics.com/inv-ebook-defining-sustainable-investments
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However, it should be noted that targets are often not achieved within the planned period, as numer-
ous research reports on the achievement of CO2 targets show. 

Instead of turnover, capital expenditure can also be used as an impact measure. The advantage of this 
is that large changes in the composition of turnover can usually only be achieved slowly, while invest-
ments can generally be influenced by companies in the short term and are a more forward-looking cri-
terion than turnover.  

Company impact: Process-oriented SDG scores are the equivalent of ESG ratings27 

Some data providers also deliver SDG scores. SDG scores are used, for example, to measure how the 
respective organisation performs in terms of gender equality (SDG 5), decent work (SDG 8) or CO2 sav-
ings or biodiversity28. In principle, a cluster bomb manufacturer, which would certainly not be SDG-
compatible in terms of its product, could perform well in terms of SDG (and ESG) scores. Investors 
should also note that SDG scores and ESG scores are often based on the same or similar data/infor-
mation and double counting should also be avoided in sustainability assessments. However, if the addi-
tional use of SDG scores results in a relevant gain in knowledge, these should be taken into account.  
In addition to the indicator mentioned here, other indicators can also be used, for example the reduc-
tion of GHG emissions. 
 

Category 4: Investor-Impact  

Four elements are considered for this category: Whether capital is additional, exercise of voting rights, 
shareholder dialogue and signalling. The DVFA has developed detailed guidelines for this29. Reference 
should also be made here to the clear presentation by the European Federation of Financial Analysts' 
Societies (EFFAS)30. 

The DVFA is of the opinion that the stewardship criteria presented here are part of a positive (Investor)-
Impact. By way of derogation, investors can also only use the stewardship principles described above to 
neutralize adverse effects of the investments. Which we also consider as net positive. 

As many organisations are still a long way from potential perfect sustainability, there is still a lot of po-
tential for shareholder impact. 

Additional capital: Additionality is not absolutely necessary31 

Some investors who want to achieve a positive impact focus on private investments such as venture 
and buyout capital (private equity), infrastructure equity or private debt. In a broader sense, this also 
includes the subscription of new issues (equity and debt capital) that are subsequently traded on stock 
exchanges. The main argument is that private investments can be used to invest additional capital and 
thus achieve a positive impact, whereas this is hardly possible with liquid investments where you only 
buy rights from other investors.  

 
27 Sequence number 13 in the customisable DVFA FRIPI table 
28 In contrast to the output-oriented indicators, we refer to such indicators as process-oriented 
29 DVFA Expert Committee Impact publishes Impact Investing Guidelines – DVFA e. V. – Der Berufsverband der Investment Profes-
sionals 
30 Commission on ESG Note: Engagement. – EFFAS 
31 Sequence number 14 in the customisable DVFA FRIPI table 

https://dvfa.de/2023/dvfa-fachausschuss-impact-veroffentlicht-leitfaden-impact-investing/
https://dvfa.de/2023/dvfa-fachausschuss-impact-veroffentlicht-leitfaden-impact-investing/
https://effas.com/commission-on-esg-note-engagement/
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For specific (sustainable) projects, certain funds are considered more targeted than funds that are not 
directly tied to a project. 

The sustainability of the organisation responsible for the project can also be used for the assessment. 
What constitutes a sustainable project, or a sustainable organisation can be determined individually – 
for example with DVFA FRIPI. In principle, sustainable projects of sustainable organisations can be given 
preference over those of non-sustainable organisations.  

Other investors define potential investor impact more broadly and include liquid investments, provided 
that influence can be exerted via the exercise of voting rights, stakeholder dialogue and signalling.  

The exclusive focus on additional capital is criticised insofar as investors usually find it difficult to prove 
that their own capital is the only capital that can be used for impact. Especially for renowned providers 
of private capital, there are often numerous potential investors, not all of whom are authorised by the 
provider.32 

Exercising voting rights is positive33 

In the case of equity instruments (e. g. shares, limited liability company shares), impact investors can 
exercise voting rights with a focus on sustainability. If shares are large and target investments are 
small, the potential impact is greatest. Those who do not wish to act alone can also join existing sus-
tainability campaigns or actively engage with other investors (cooperative engagement).  

Statistics show that most investors – even those with a sustainable focus – only exercise voting rights to 
a limited extent in terms of the number of issues and investments addressed. Moreover, many cam-
paigns do not lead to share majorities at shareholder meetings.  

In addition, issues that are considered to promote sustainability can also have potential negative ef-
fects that should be considered in advance. For example, management bonuses for the achievement of 
sustainability targets could lead to a greater gap to the average remuneration of employees due to an 
increase in overall management remuneration. 

Shareholder and stakeholder dialogue is important34 

Engagement by shareholders or lenders (e. g. bond investors) goes beyond passive voting on decision-
making options presented by the company. Engagement is intended to exert active influence regarding 
responsible corporate behaviour.  

Engagement primarily includes discussions with managers, supervisory board members and speeches 
at annual general meetings. Attempts can also be made to involve other stakeholders (e. g. customers, 
suppliers, employees, local authorities, politicians, associations, etc.). 

Ideally, there is a detailed concept for both the exercise of voting rights and engagement, according to 
which a structured approach is taken35. 

 
32 For a further discussion, please also see the DVFA Guide to Impact Investing 
33 Consecutive number 15 in the customisable DVFA FRIPI table 
34 Sequence number 16 in the customisable DVFA FRIPI table 
35 see DVFA-Leifaden_Impact_2023-10 or Commission on ESG Note: Engagement. – EFFAS 

https://dvfa.de/wp-content/uploads/2024/02/DVFA_Guide_to_Impact_Investing_2023-10.pdf
https://dvfa.de/wp-content/uploads/2023/10/DVFA-Leifaden_Impact_2023-10.pdf
https://effas.com/commission-on-esg-note-engagement/
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Use signalling or naming and shaming?36 

In order to involve or activate other stakeholders in relation to impact goals, it is possible to create (par-
tial) publics. This can involve highlighting particularly positive organisations or activities as well as at-
tempting to counteract negative developments.  

Overarching element: Divestments37 

Investor impact focusses on the positive change in investments that have already been made. The last 
and often reluctantly utilised category focuses on complete or partial sales (divestments).  

Such divestments usually require alternative investments, for which a sometimes complex (sustainable) 
investment selection process is necessary. In addition, divestments often increase the risk of deviations 
from benchmarks, which many investors do not like.  

However, divestment options are particularly important with regard to sustainable investments in or-
der to maintain the ultimate ratio in the event of unsuccessful investments or to react to current nega-
tive company developments. If a so-called negative sustainability event (incident) becomes known, 
which the investor considers to be essential and only difficult or time-consuming to correct, it is im-
portant for many investors to be able to sell their investments immediately. This is especially true if the 
negative events pose reputational risks for the investment and, above all, for the investor. Investors in 
illiquid investments should plan for longer reaction times or hardly consider divestments to be practica-
ble. 

In conclusion 

The FRIPI guidelines define a holistic framework according to which the DVFA Impact Committee as-
sesses the sustainability of investments. Both regulatory parameters and parameters that go beyond 
these are proposed. This document is an aid to reading and interpreting the Excel document so that 
investors and providers can systematically and independently assess the sustainability of the invest-
ments analysed. This also takes into consideration the still evolving data and regulatory landscape in 
Europe.  

A few, but by no means all, of the parameters proposed here can be automatically retrieved for fund 
investments via provider information or the EET. However, our FRIPI guidelines are not only designed 
for fund investments, but also represent a framework with which product providers and buyers can es-
tablish or review a holistic responsible investment policy. 

We attach great importance to the fact that the Excel document is customisable to allow investors to 
set individual weightings or parameters to create a tailor-made FRIPI version. Individual exclusion lists 
can be defined, PAB exclusions can be weighted as granular criteria in category 1, or more emphasis 
could be placed on positive change or investor impact (stewardship).  

  

 
36 Sequence number 17 in the customisable DVFA FRIPI table 
37 Sequence number 18 in the customisable DVFA FRIPI table 
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DVFA e. V. is the professional organisation of all investment professionals in the German financial and capital 
markets with more than 1,400 members. The association is committed to ensuring professional standards in 
the investment profession and promotes young finance professionals, in particular through the DVFA Acad-
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mittees. DVFA e. V. is organised in various international networks and professional associations. Through the 
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to a Europe-wide network of more than 18,000 investment professionals in 14 countries. Through the Associ-
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Disclaimer 

DVFA assumes no liability for errors or omissions in connection with the content of this information. The doc-
ument is provided for information purposes only and should not be construed as a solicitation or offer to 
buy or sell securities or related financial instruments. Any action taken or omitted in reliance on this infor-
mation is prohibited and may be unlawful. The work is protected by copyright. Any utilisation outside the lim-
its of copyright law without the consent of DVFA is prohibited and liable to prosecution. This applies in partic-
ular to reproductions, translations, microfilming and storage and processing in electronic systems. 

https://dvfa.de/ueber-uns/wer-wir-sind/
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